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BAO GAO KET OUN SXKD I.IAU 2015
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VA NHIEM KY 2016 . 2O2O

Kinh thua cdc D/C trong HDQT, BKS & BGD,
Kinh thua Qrty v! dqi bi6u / todn thA Cd dOng,
Kinh thua Dqi HQi.
TOi xin thay mit cho HQi Dong Qudn Tri vd Ban Gi6m D6c Cong Jy C6 phAn DiOn tr?

Binh Hoa xin b6o c6o k6t qia hoat dOng SXKD nim 2015, dLr thdo ke hoach SXKD 2016
vdr dqr thdo nhiem ky 2016 - 2020. Kinh mong c6c C6 OOng cUng tham gia dong gop y
,., tr A rr .,i.r rr - +4 4 - -+:--l- A\rr7h --r-!-^- -l?--- t-?- - ^Kten, oua ra cac biQn phap cu th6, thiet thwc d6 6n dlnh SXKD, nhdm ddm bdo cong an
viec ldrm cho ngudi lao dgng vd hodn thdnh c6c chi ti6u c0a k6 hoach SXKD.

PhAn A: riruN NiruH SAN XUAT KINH DOANH NAM 2015.
l. Tinh hinh chunq:

Nim 2015, kinh te th6 gicri vAn chua hodn todn vuEt qua giai doqn kho khdn ctja cuQc
kh0ng hodng tdi chinh, suy tnoai kinh te vd dang phdi dOi mit voi sr,r phqc hoi khong d6!g
OAu, mat can OOi vdr thir3u 6n dinh. Trong nucvc, c5c doanh nghiQp v5n tiep tuc duong dAu
v0i nh0ng dieu kiQn b6t lEi, nhu: gi6 nguyen vQt liQu dAu vdo tdng, ti6n thue d6t tdng,
lucrng t6i1ni6u ting, diQn, nucyc tdng... Cong ty CP DiQn tt} Binh Hoa ch0 y6u ldrm hdrng

gia cong xu5t ktr5u n6n cUng khong tho6t kh6i sW dnh hu&ng do.
1.1 NhOnq thuin Ioi:

- Di thqrc hi€n viec cdi tien ve tdi ch6nh vd nhAn sgr trong todn Cong ty.
- Ti6p tgrc duy tri quy cfr6 ti6n luong mcvi vd tdng thu nhap cho ngucri lao dQng.

- Hang thSng co bu6i hqp d6 t6ng ket cdi ti6n cong t5c qudn lyitoan Cong ty.
- ptraihuy cO frieu qud viQc thuc hiQn 55 vdo qud trinh sdn xu6t,
- Di ldm viQc voi c6c chuy6n gia Hdrn Qu6c trong lO trinh chuy6n giao cong ngh€ thi6t

ke, ch6 tao & sin xuAt bi6n the, hy vgng sE m& rQng sdn xuAt bi6n the trong tucrng lai.

- Cung vcri Cty E-CUBIC - Hdn Qu6c d6 nhanh chong hodn tAt OH 6n Li6n doanh sdn
xu6t Chip dien t& : dAy s6 lir du 6n lcvn vd tri6n vgng cho VBH trong ndm 2016 vd nh0ng
ndm ti6p theo.
1.2 Nhil,nq kho khin:

- Oo ttru nhQp c0a CB CNV v5n con th6p so vcvi mit bdng chung n6n Cong ty buQc phdi

tdng them thu nhQp - Anh hu&ng rAt ntridu den lEi nhuQn cia COng ty.
- Don hdrng & s6 luqng sdn ph5m xu6t kh5u bi gidm, thuc hien khong dat duqc so vcvi

k6 hoach cl6 ra.
- Hai kh6ch hdrng lon hqp t6c lAu nim vcvi VBH ld TLMs & TOHO li6n tUc nhi6u ndm vd

hiQn nay v5n con ding b! 16 nen viec de nghi h6 trq dcvn gi6 gia cOng rAt ffrO khdn.
- Do ngu6n nhAn h,rc luOn bi6n dQng - phdi tuy6n thdm cong nhAn mcri, tdng chi phi trE

cAp m5t viQc ldrm vd chi phi ddo tEo cong nhAn moi.'- 
HAu h6t c6c chi phi dAu vdo d6u tdng cao: luong t6i thi6u tdng, tien thue 05t tang

2OOo/o, ph6t sinh ti6n thu6 OAt pni nong nghiQp, chi phf b! phatvd_phdi mua bdn quy6n srl
dung phAn m6m m6y tinh crla Microsoft... tld dnh hu&ng rAt lcvn d6n hieu qu6 SXKD.

(

- Trang 1 -



ll. Kiit qia hoat d6nq SXKD:
2.1 Lao d6nq & Thu nhOp:

- Lao d6nq:
+ DAu ndm 2015 : 452 nguoi.
+ Ngdy 3111212015 : 384 ngucri.
+ ainh quAn trong ky : 417 ngucri ) Gidm 35 nguoi - chi6m 7,74o/o.

Trong d6 da ky HDLD :377 ngudi vd chua kf HDLD: 07 ngudi.
Lao dQng nO :229 ngudi (chi5m 59,640/o).

0 CI6ng KH 2015 - dat 97,78o/o.

So vcvi cirng ki'201 4 - 4.882.000 cl6ng - dat 100,14o/o.

G6c chi ti6u

stt NQi dung
KH 2015
(t! tl6ns)

Thqrc hiQn
2015

(t'i diinq)

Yo K6
hoqch

Thr.r,c hiQn
ndm 2014
(ti d6nq)

% Cing
ky 2014

01 Gi6 tri SXCN 230,634 198,791 86,19 212,454 93,57

02 T6ng doanh thu 102,786 90,429 87,98 96,959 93,27

03 Kim nsach XK (USD) 7.868.000 6.437.400 81.82 7.447.170 86,44

04 NQp ng6n sdch 1 6,1 90 14,407 88.99 13,768 104,64

05 Lqi nhu6n trucvc thu6 3,855 - 5,627 I - 4,905 I

06
Thu nhqp BQ ddu
nqudi/ th6ns (ddnq) 5.000.000 4.889.000 97,78 4.898.000 99,81

07 c6 tuc t6i tri6u 06,00% 00,00% I 00,00% I

n Dham

stt GAc sin phim chinh KH 2015
(cii)

Thrpc hiQn
2015
(cii)

%KC
hoqch

Thr.uc hiQn
ndm 2014

(c6i)

% Cing
ky 2014

t. xu5t ttriu:
01 Choke coil 6.600.000 5.448.187 82,55 6.289.174 86,63

02 Coil FR 749.000 1 .193.952 159,41 701 .1 00 170,30

03 Bi6n th6 TLMs 575.000 479.667 83,42 531.926 90,1 8

04 BO ngu6n TLMs 164.000 125.215 76,35 155.678 80,43

05 Bi6n th6 Nexus 105.000 119.200 113,52 91 .915 129,69

ll. N6i dia:

01 GC day wire phone 60.000.000 20.370.000 33,95 58.538.000 34,80

02 B0 LK Tivi (T) 200.000 198.200 99,1 0 185.585 106,80

lll. Ph6n tich hi6u qui SXKD:
5.thrlchienr5tnhiQuviQccditiend6demlaihieuqudtrong

sdn xufi kinh doanrr gop phAn 6n dlnh trong sdn xuAt, dim bdo vA s6 luEng, ch6t luqng,
thcri gian giao hing cho khdch hdng nhu: cdi tien cong t6c tiri ch6nh vd nhAn sLr, ap dUng

nhiCrI biei phep dE phat huy mgi nguon h=rc nhu duy tri 02 t6 cdi tien ch6t luqng tucrng

ung cho 02 d6i t6c lon nh6t cfia Cong ty la TDK-LAMBDA (M) & TOHOZINC, voi muc dich

OA"fia* so6t chit chd quy trinh cOng n-ghe, gidm ti le v?t tu ti6u hao, gidm ti le ph6 ph5m

vd nAng cao ch6t luqng sdn phAm.
Cdiii6n vd 6p dUng viQc trd lucrng cho C6n b0 qudn lV tai c6c PhAn xu&ng vdo dcrn gi6

kho6n s|n ph|m nham gfn li6n tr6ch nhiem ctja C6n b0 qudn If v0i tirng dcrn vi, st? dqng

nhdn luc c6 hieu qud ,i tang ndng su6t lao d-Qng, thu&ng th6m cho Ban Qudn d6c c6c
phAn xu&ng n6u hirng th6ng co binh quAn ti6n Iucvng kho6n cia dcvn vi minh dat tr6n
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4.400.000 d6ng/ngucyi. Cdn cO vdo STD - dinh m0c thoi gian sin xu6t cho sdn phAm - d6

tinh to6n nguO-n ,inan lLrc cAn thiet cho cd 05 PhAn xu&ng.trr,rc ti6p sdn xu6t nhem dap

ung KHSX va giao hdng c0a tung kh6ch hing, c0ng nhu di6u chuySn klp thoi cong nhAn
> a. .-

san xuar glr,^pa cac don vi - sr? dqrng hEp lV & hieu qui ngu6n nhAn lqrc trong C6ng ty.

T6 chlc dlnh kV ki6m tra vd khen'thu&ng phong trao 55 tai c6c don vi trUc tiep sdn .
xuAt m6i thSng 01 lAn nhim tao ra m6i truong sAn xu6t lu6n duqc ggn gdng, sach s6, ty 'e - ay':- ndng suAt lao dqng vdr gidm ty le % khi6u nai cga kh6ch hdng...ngan nap - tang

Nim 201s, 
"ungia;Ui 

iat;hi6, rn? rnal.r do dnh hu&ng nang nA ciaLn,irg hodns i
kinh te & tdri ch6nh-toan cAu n6n don hdng tir c6c kh6ch hirng nucvc ngodi grli den VBH b! 1
gia* ddng k6, thong thucrng doanh thu xuAt khAu thucrn_g chi6m khodng 80% t6ng gqrl! i
thu, hiOn tai chi cdn chi6m khodng 40Yo. B_€n canh d6, A Viet Nam hdng loat c6c chi.phf t
tanb r{t cao nhu: diQn, nucrc, luong t6i tni6u... vd nhirng he luy crla c6c ndm truoc 06 lai \
nfru Oi trich lQp dLp phong gAn 02 t! O6ng do dU 6n khai th5c mit bing tai 204 Ncr Trang

Long vdo 201b Oi.ngung fii, tien bi phaivd mua phAn ri* Microsoft, dong thue_ CIAI phi

non! nghiep ta... tAicd nfrung lf do tr6n d5 dnh hu&ng r5t nhi6u d6n lqi nhuQn cria Cong

ty trong nim 2015.' 
Ve iqi nhufln trucyc thue. theo b5o c6o tdi chinh ndm 2015 dd duEc ki6m to6n bdi Cong

ty TNHH Ki6m to6n AFC lq-p ngay 14103t2016, COng ty C6 phin Dien tr? Binh Hoa bt 16

t6ng cOng: 5.627.420.239 clong.
Trong do bao gom 02 nguy6n nhAn chinh nhu sau:
Nsuiln nnaiOt: L6 trona, SX-KD chlnh : 3.644.796.845.dong.
ffiaCBCNVv5ncdnth5psovcyimitb5ngchungn6nCongtybuQc
phdi ting them thu nhQp vcyi k6 hoach la 5,OOO,O00 d6ng/ngucri/thdng. ViQc ndy di ldrm

ting th6m 3,5 ty ti6n luong trong 2015.
Z 6o s6 tuqng dcrn hang it, doanh thu thr,rc hien la g},429t 102,786 ty dong, dqt
87,98o/o so vdi ke hoacfr: khong dat 12 ty dong. Trong do, doanh thu XK.dat 33,266 I87,98oh so voi ke hoach: Knong dat 1;Z ty Oong. lrong oo, ooann tnu ,(K oal
40,313 tl ddng, dqt 82,52o/o so vOl f6 hoach: th5p hon k6 hoach 7,461ty d6ng.
C6c sdn phAm xuAt rnAu chrl

TOn sdn phdm Doanh thu theo k6 hoach Doanh thu thttc hi€n
Cuon dAv Choke Coil 19.250.310.000 donq 16.748.328.578 d6nq

Bo nquOn 6n 5p 2.906.793.000 donq 2.384.304.835 dons
^.i .t 1
Hten tne 16.434.841.000 d6ns 11.997.967.452 dons
T6nq c6ns: 38.591.944.000 dOnq 31.130.600.865 donq

ffiuvdoc0andm2015d6utdnqcao.Tronqd6,dacbi0tc6cchiph[co3l CAc chi phi dAu vdo c0a ndm 2015 d6u tdng cao. Trong do, dic biet c6c chi phi co

dnh hu&ng'r6t l0n den hieu qud SXKD ld: lucrng t6i tfri6u.ting.15%, ti6n thue clSt tang
2OOo/o so vdi 2014 ld 2,138 ty d6ng, ti6n phat vd mua phAn m6m Microsoft la 0,676 ty
d6ng, dong tnu6 OAt phi nong nghiep la 0,133 ty d6ng.
Nqiv,n nhdn 02: L6 do trich l0p dr,r phdng dAu tu tdi chdnh vd trich lap dH phdng nq
kho doi: 1.982.623.394 d6ng
Bao g6m:
1tL6

vay Ki6m to6n trich lap DW phong h 100% s6 ticn la 446.500.000c10n9.
2l L6 do

Cong ty da ky HEp dong hEp t6c kinh doanh s6 t1IHDNT ngay 09 th5ng 12 ndm 2008
vcri C6ng iV C6 

-pnAn 
DAu iu Xdy Dr,rng vd Ung Dung Cong Nghe MOi - TECCO O6 thwc

hien dfr an Cao 6c cdn h9 - Thuong mqi dich vU - Va! phong cho thu6 tai s6 204 Ncv

Trang Long, phucrng 12, quQn Binh Thanh,_thdnh ph5 H6 Chi Minh. Trong qud trinh thgc
hiQn Long ty TECCO co dO nghi Cong ty 16 trE tam wng 446.500.000 cl6ng d6 lo c6c th0
tuc ban OAJ. Oo s6 tiCn tqm ung niry dd gAn 08 ndm, HEp ddng khong thqc hiQn duqc, vi
vAv Ki6m to6n trich lAp Du phono DAu tulai chinh 1OO% s6 ti6n la 446.500.000d0ng.

Trong d6
Du phonq No kh6 doi: 1.536.123.394 d
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W6ngtyCPDientr}BinhHoa(VBH)kyHEpd6ngvcliC6ngtyTNHH
,ono Mai Ki6n Ouano sOtOO & 101 HD/BH-KH cuno c6p bo linh kien dAu thu sidi mdThucyng Mai Ki6n Quang sOtOO & 101 HD/BH-KH cung c6p bO linh kiQn dAu thu gidi md

KTS ch]o VBH t6ng gia Iri crla 02 Hqp dong ld. 3.322.OOO.OOO d6ng. Do chua thuc hien

n6n Cong ty TNHH rc6m toan AFC d5 trich l?p dU phong 30% so tien trd tru0c cho nguoi
b6n tuong ung vdi s6 tien: 384.000.000 d6ng va dd trich lqp dqr phong 50% s6 ti6n trdb6n tuong ung vdi s6 ti6n: 384.000.000 90ng vd CI6 trich lap d\P phong

trucyc cno ngu-oi b6n tucrng ung v0i s6 ti6n: 460.000.000 dong. T6ng ctrucyc cno ngu-oi b6n tucrng ung v0i s6 ti6n: ZOO.OoO.OOO dong. T6ng iQng s6 tien trich
tap du phong NE kho ddi d6i vdi Cong ty TNHH Thuong Mai Ki6n Quang ldr: 844.000.000
ddng.

kh6 ddi c nh tiiln thu6 nhir

Trich Iip d :251.505.
r?ng v0i s5f.Unr ZOt4 C6ng ty TNHH Ki6m to6n AFC d5 trlch lOp dW phong 50% tucvng fng voi sO

tien: 1 .547.514.800 d6ng. Tuy nhi6n den thcvi di6m 31t12t2015 DNTN TM NgAn Long v6n
chua thUc hiQn thanh to6n n6n Cong ty TNHH Ki6m to6n AFC dd trich lQp dW phong them
2Oo/o twong fng v0i s6 ti6n: 251.505.920 d6ng.

Mai Kii5nTrich lip d ru6c cho C

s6 tidn nq tir 12thAng d6n dudi 24 thAnglit:219.931.928 dong n6n Cong ty TNHH Ki6m
to6n AFC trich lqp Or,r pnong 50% tuong rlng v0i s6 ti6n: 109.965.964 cf6ng. T6ng c6ng s6
ti6n trich lap dU phong trtE ftrO ddi d6i voi COng ty TM-DV Binh Minh tien thue nhd xuOng:
132.280.202 ddng.

6 kho: 40.705.000

Gn nq tU 12 th6ng d6n ducyi 24 thAng la: 80.410.000 dong n6n Cong ty TNHH
Ki6m to6n AFC trich lflp dqr phong 50% trvcvng Ong voi s6 tien: 40.705.000 ,I-ong

Trich lap d n tft Thri DOc
'r--VrV !V VVaIVT

Gn rE tu OO thdng d6n ducyi 12 thfung la: 650.802.700 dong n6n Cong ty TNHH
Ki6m to6n AFC trich lflp dtr phong 30% tuong ung vcvi s6 ti6n: 195.240.810 CI6ng.

kh6 ddi TNQUE : 72.391.462

eao gdm so ti6n nq tir 06 thang d6n dudi 12 thing lil 79.352.444 dong n6n Cong ty
TNHH fi6m to6n AFC trlch lflp dU phdng 30% tucrng ung vcri s6 ti6n: 23.805.733 dong.

h6ngdendudi12thAngla:74.3-80.794dongnenCongty
TNHH Xi6m toSn AFC trich l?p dW phong 30% tuong t?ng vcvi s6 tidn 22.314.238 d6ng -va

Va s6 tien nq tir 12th6ng d*3n ducyi 24thAng l?r: 97.171.458 dong trlch lfp dL^P phong 50%
tucrng r?ng voi s6 tiCn: 48.585.729 d6ng.T6ng cQng s6 ti6n trich lQp dqr phong nE kho doi
d6i voi Cong ty INQUEST la 72.391.462 cf6ng.

tuccditien&thuchiQnchinhs6chti6nluongmcli:
tinh toan don gi6 gia cong mcyi dUa tr6n Thcvi gian chuAn - Standard Time & Dcvn gi6 tien

lV. C6c hoat d6nq kh6c:
4.1 Hoat d6nq quin lV tii ch6nh - th6nq k6:

C6ng ty luOn thwc hien nghiOm chinh c6c ch6 d0 qudn lf va b6o c6o tdri chSnh vcvi Nhd
nuoc. Hang th6ng, hdrng q(y d6u gt}i b6o c6o d6n c6c c6p ch0 qudn, co quan qudn Iy g6p
tr6n dung han va-kip thoi, thqrc hiQn dAy di nghTa vU nQp ngin s6ch cho Nhd nucvc. Dong
thcyi, C6ng ty cUng thUc hien nghi6m tr.rc c6c b6o c5o tdi ch6nh dlnh ky, dgng thoi h_an cho
Trung tam giao Oiih Ctr*ng kho6n Ha Ngi vd phin c6ng nguoi theo d6i diSn bi6n Cp phi6u

cria COng tV Oa duqc ni€rnyet & giao dich tren sdn chung kho6n Ha Ngi d6 nim nit tnOng

tinh to6n don gi6 gia c6ng m0i dya tr6n Thcvi gian chu0n - Standard llme & Ucvn gla tlen
lucrng lao dOng - Labor bost d6 6p dUng cho c6c PhAn xu&ng trWc tiep sAn xu5t dang

tin vd kip thoi x& lyi cho phu !9p.
4.2 C6nq t5c - lao dOnq - taOn I!
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hu&ng cn6 O9 kho6n sdn phAm; trong nim_2015, COng tytiep tuc 6p dung tri lucrng cho
Cen b--9 quin l1i vdo don gi6 kho6n sin pn6m tEi c6c PhAn xu&ng tryc tiep sdn xuAt n6n

dd tung buoc irl OUn-g nhAn lr,rc co hieu qud-vd tdng ndng suAt lao dQng.

m, cdi ti6n ky thuat d6 tang ning suAt lao

dOng, tliq6 hdrnh ti6t XlCm trong sdn iuAt nhu: tiet kiQm vft tu, -diOn, nucvc, lao dQng s6ng,
gidm thi6u t6l Oa c6c chi phi An trong sdn xu6t... ldr nhirng- v6n de luon duEc quan t0m
tt'.1t" hien tai Cong ty. Trong nim 2015, Hgi dorlg s6ng ki6n ph6i hqp v0i Ban ME ctja
Cong ty d5 x6t vd cOng nfran t O gidi phap sSng ki6n cdi ti6n - hqp lV hoa sdn xuAt vcri t6ng
gie tii tdm tqi ta 59.809.000 dong, di6n hinh nhu: Che tao d6 cit chan sdn phAm bien the
c,ira tttvts, ch6 tao 96 dtnh vi tru0c khi bom keo cho sAn phAm Choke Coil FK - 120EK -
36O2RS, ch6 tao ga sr} dUng kim hcyi cit chan sdn phAm FR c0a TOHO...

Duy tri viec hoat dQng cO frieu qud T6 sdn phAm mcvi bao gdm c5c thirnh vi6n crja
Phong KV Thu?t vd Phong Ke Hoach VQt Tu d6_ nghien c0u, tim kiem c5c sdn phAm mcri,

khScli hang mcyi, nhim tihg cucrng c6c sdn phAm hien hiru vir dAy manh viQc kinh doanh
c6c sdn phAm diQn - dien trl cria Cong ty. CU th6, trong nim 2015, COng ty dd k1i duqc HD

vd tien hanh sdn xu6t hdrng loat nhi6u sdn phAm crla c6c khdch hdng mcvi nhu: Board

a-

mach TV cho cong ty TNHH Dien tCr Dien lanh Darling, mqch dien t& c6c loai cho c6ng ty
Chienowa... vcvi t6ng doanh thu la 14.998.600.000 d6ng.
4.4 COnq t6c PCGC. vG sinh an toin lao d6nq. xtl I'f 6 nhiSm m6i truonq. an ninh trdt
tu tai don vi:

COng ty cla thqrc hiQn t6t cong t6c phong ch6y chiva ch6y, ddo tao -va tflp huAn theo
dfng Ointr ky, trang bi dAy drl c6c phucrng tien & dUng cU theo ydu c6u crla dQi PCCC

auan Blnh Thanh vd Khu Cong nghiep H6 trtai nhu: hQ th6ng nucvc ch0a chSy v6ch
tuong, he th6ng b6o ch6y tU dOng tai c6c PhAn xu&ng,sin xu51, binh chira ch6y tLv dOng

tai khb ho6 chdt, binh COz, thang chuy€n dung, dat bi6n bao l6i chi d5n tho6t nan & cdc
khu vLrc trong Cong ty, nhim d6p wng tinh trqng khAn c6p khi co xdy ra sU c6. ttltqi nguoi
lao dgng trong Cong ty deu duEc ddo tao v6 nttO, da thi6t IQp mEng luoi ATLD vir Ve
Sinh Vien trong cdc t6 sdn xu6t. Hirng ndm, d6u t6 chuc ddo tao & tap huQn cho ngucri lao

}' . , t '^1 ^ --- -,-Lt--,--- --r- !---- -l-4-^^- ^r^!----4 aL-,-^L'
ogng ve an roan lao dOng, qu6n triQt nAng cao f thuc phong ch6ng ch6y n6, thr.rc hien viQc

b6o c6o gi6m s6t m6i trudng vd b6o c6o qudn lf chAt thdi nguy hai theo d0ng quy dinh
crla ludt bdo ve moi truong.

Ve chdm s6c s0c kho6 cho CB-CNV. Nim 2015, COng ty dd t6 ch0c cho todn th6 CB
CNV kh6m suc kh6e theo dinh ki'. VOi phwong chAm "An toan mei mit, khong cl6 x6y ra
ch6y n6, tai nqn lao dOng, m6t mat tdi sdn", bing sLp quan t6m vd hdnh dOng cu_th6 c0a
Ban Ldnh dqo Cong ty, lrong nhi6u nim qua cOng nhu ndm 2015 dd khong d6 xdy ra
trucrng hqp ddng tiec ndo.

phin B: Dt/ THAO KE HOACH SXKD trtAlt 2016
Nern 2016, theo dr.r b6o thi n6n kinh t6 th6 gidi dd co nhi6u cdi thiQn, tuy nhi6n v5n con

tiep tUc chlu dnh hu&ng d6ng k6 tu cuQc kh0ng hoing. DOng thcvi, tinh_ hinh kinh te trong
nu6c cung v5n con nh0ng di6n bi6n phuc tqp vdr kho luong... chSc chin s6 t6c dQng ti6u
cqrc d6n t6t cd c6c hoat Ogng kinh t6 - xd hOi, dac biet dnh hu&ng r5t x6u d6n tinh hinh
sdn xu6t kinh doanh crla c6c doanh nghiep.

Tu nhQn dlnh tren, ndm zArc COng ty C6 phAn DiQn tr? Binh Hoa - VBH dU thdo ke

hoach SXKD nhu sau:
l.Muc ti6u:
lTFfra-n Oau dat thu nh?p binh qudn dAu ngucri/ th6ng: 5.OOO.O0O d6ng.
1.2 PhAn dAu lEi nhu?n trucvc thue dat: 3.000.000.000 dong
ll. Du thio k6 hoach SXKD 2016:
2.1 Cac chi ti6u:
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stt NQi dung
KH 2016
(t'i donq)

Thuc hi6n 2015
(t'i cl6nq)

% CUng k!'
20'45

01 Gi6 tri SXCN 146,800 198,791 73,85

02 T6ng Doanh Thu 86,000 90,429 95,1 0

03 Kim ngqch XK usD 4.734.000 usD 6.437.400 73,54

04 NQp ngAn s6ch 14,500 14,407 100,65

05 LEi nhu6n truoc thu6 3,000 - 5,627 I

06
Thu nhQp BQ nguoi/
th6nq (donq) 5.000.000 4.889.000 102,27

07 Yo C6 tuc t6i thi6u 0,00 0,00 I

E
.T

il

H
N

6t

''rH'

2.2 Citc

stt C6c sin phAm chinh KH 2016
(cii)

Thr.uc hi6n 2015
(cii)

% Cnns k!,
2015

l. Xu6t kh6u:

1 Choke coil 5.437.000 5.448.187 99,79

2 Coil FR 994.000 1.193.952 83,25

3 Bi6n th6 TLMs 202.000 479.667 42,11

4 B0 ngu6n TLMs 42.000 125.215 33,54

5 Bien th6 Nexus 23.000 119.200 19,30

ll. N6i dia:

1 DAy Wire Phone 3.000.000 20.370.000 14,73

2 B0 LK Tivi (T) 180.000 198.200 90,82

3 Board mach Tivi (D) 62.000 45.050 137.62

4 TV LED 4.000 1.200 333,33

f.tnam noan t6 nam 2015 c0ng nhu ddm bdo dat duEc c6c chi tieu v6 DW thdo ke hoach
SXKD nim 2016 da dA ra, trong d6 kC hoAch lgi nhufln trucvc thue dat 3,000,000,000 dong
Cong ty cAn tri6n khai cdc bien ph6p nhu sau:

1. DHCD tiep tuc riy quydn cho HDQT c6ng ty quy6t dinh thuc hiQn todn b0 cdc nqi
dung li6n quan den du 6n khai th6c lEi tn6 05t tai dia chi 204 No Trang Long - Phudng 12

- QuQn Binh Thanh - TP.HCM ( lUa chqn d6i tac, phuong thuc dAu tu, gi6 thanh ...) va
b6o c6o k6t qud thuc hi6n cho DHCD trong phi6n hqp gAn nh5t.

2. Se dinh huong sdn xu5t c0a cOng ty vdo lTnh vgc c6ng nghiQp phu trE.
3. K6 hoach LEi nhu0n trucvc thu6 cho SXKD : 1.000.000.000 d6ng.
Do 02 kh6ch hdrng lcvn crla Nhat Bdn ldr c6ng ty TDK LAMBDA (M)-TLMs & cOng ty

TOHOZINC-TOHO hqp t6c gia c6ng xu5t ffrAu theo cOng nghC OEM vdi Cong ty rAt ldu
tL^p 1992, hiQn nay 02 cong ty d6u bi 16 r6t nang n6n viQc h6 trE vB dcvn gi6 gia c6ng cho
Cong ty ld r6t kho khan. D6i vcri c6ng ty TOHO, dd ddm bdo s6 luEng sdn phAm cuQn ddy
Choke coil 510.000 c6i / thSng vd cuQn day FR 110.000 c6i / th6ng vd s6 gtli chuyEn gia
sang Cong ty h6 trE cdi ti6n quy trinh c6ng nghQ, ting ndng su6t lao CIQng... d6 sdn xu6t
co hiQu qud nh5t, n6n Cong ty sd ti6p tqrc hqp t6c vcvi kh6ch hdng nay. D6i voi cong ty
TLMs, Cong ty sd chAm d0t hqp t6c sdn phAm BQ nguon vdo cu6i thdng 06t2016 vd sdn
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ph5m Bi6n the vdo cu6i th6ng Ogt2O16 theo l9 trinh dd duqc 02 ben th6ng nn5t 06 ddm
bao nguy6n tic 4M vi kh6ch hang ndy khong ddm bdo s6 luqng sAn xu6t vd trong tucrng
rai s6'yr1,'ffirtf3'?ilff3!, 

nr, 2o16cons ty s6 bi t6, n5t oau th6ng 07 cons ty s6
phdn d6u co ldi vdr cd ndm 2016 Cong ty sE co ldi.

4. K6 hoach hodn nhap tu trich lflp dU phong 2014 &2015 : 2,000,000,000 dong.
PhAn d5u cirng T6ng Cong ty d6 tich cqrc tim nhdr dAu tu ti6m ndng 06 fnai th6c co hiQu

qud mft bdng taii5 204 No Trang Long, phuong 12, qufn Binh Thanh, thdnh pn6 HO Cfri
Minh trong nam 2016. TrOn ccy s& d6 s6 chi h6 trE chg cong ty TECCO s6 tiCn

2.066.9442t t OOng md truoc d6y cong ty TECCO da b6 ra d6 lo thi tuc ban dAu khi thqvc

hien HEp dong hEp t6c kinh doanh s6 11IHDNT kf ngay 09 thang 12 ndm2008 voi Cong
ty CP DiOn tt} Binh Hoa th\rc hien dqr 6n Cao 6c cdn h0 - Thuong mqi dich vU - V?n phong \
ino tfrue tai s6 204 Ncy Trang Long, phucrng 12, quQn Binh Thanh, thdnh pn6 HO Ctri 3:
Minh. Khi nhan duEc s6 tiCn h6 trq ndy, TECCO s6 thanh to6n lai cho VBH 03 khodn nE ;Y

da bi trich lqp dqr phong nilm2014]tr 1.502.658.918 d6ng; ket chuydn 83.227.909 dong A'1

vdo chi phi va 2}15la 446.500.000 dong. Tu

S- O6i vdi c6c khach hdng hien dang con nq Cong ty, s6 chi dao 02 phong chuc ndng '{o
cia C6ng ty la Phdng Ke hoach Vat tu & Phong Ke toen Tdi chinh tich cLrc thu hoi cong i.X
nE. Dic biet d6i vdi cong nE crla 03 cong ty: Ng6n Long, Ki6n Quang, DiQn tt} Thrl Duc 'z
01, sG giao cqr th6 cho D/C Ha HOu Quang - Pho Gi6m D6c COng ty, phU tr6ch Ke hoach
Vat tu & Kinh doanh len ke hoach d6 chi dao tr\rc ti6p T6 Sdn phAm moi vd Phong Ke
hoach VQt tu & Kinh doanh co phucrng 6n hEp t6c sdn xuAt c6c sdn phAm 06 tieu thU nQi

dia vd xu6t khAu, nhim muc dich duy tri ph6t tri6n sin xuAt, tao doanh thu mcvi, loi nhu6n
mcvi vd tlch cLrc thanh to6n cOng nE c0.

6. T?n dUng khai thSc mit bing cho thu6: TrOn co s& sdn phAm BQ ngu6n chi sdn xuAt
den het th5ng 0512016 vdr c6c sdn phAm Bi6n th6 c0a TLMs, sdn phAm Bien the c0a
Nexus, dAy Wire Phone sE sdn xuAt den fr6t tnang 06t2016... dien tich mit bdng s6 doi du
ra khodng 2.500 m2, viQc ndy s6 phAn cong cU th6 cho D/C LC Thi Ngqc Thtiy - KC To6n
Tru&ng Cong ty, l6n ke hoach chi tiet vO doanh thu & lgi nhufln.

7. D6i vcyi c6c sdn phAm dr,r 6n mdi :Tiep tUc tim kiem lxuc tien thuong mqi O6 tim
th6m cdc sdn phAm mcvi / kh6ch hdng mdi dAy ti6m ning 06 ddm bdo ting doanh thu,
tdng lEi nhuQn cho c6ng ty. Dac biet sE quan tAm 02 dU 6n dang tri6n khai : nh?n chuy6n
giao cong nghe sdn xu6t Bi6n th6 tu Chinh ph0 Hdrn Qu6c vd xric ti6n dAy manh thi tuc
hgp t6c li6n doanh vdi cong ty ECUBIC - Hdrn Qu6c d6 sdn xu6t Chip Dien tt} tai ViQt
Nam.

3.3/ Dtii voi c6c dich vu :

Phat huy c5c dich vU hiOn huu nhu : cho thu6 kho tdng nhd xu&ng, dich vU bdn v?t
tu, dich vU hdng hoa ... xem xet lai t6ng th6 m{t bdng trong cong ty d6 uu ti6n cho thu6
nhdm tdng doanh thu vdr lqi nhuQn cho c0ng ty.

PhAn c: Du rHAo NHIFM XY ZOt 6 - 2020
Nhdm ddm bdo vd thr,rc hiQn tot nfrAt dr-r thdo ke hoach SXKD 2016 - 2020, Cong ty

CP Dien trl Binh Hoa d0 xu6t ccv cAu todn diQn m6 hinh hoat dOng bao gdm c6c nQi nhu

him / khich hinq:
+ Sdn phAm xu6t kh m cuQn dAy Choke Coil & cuQn dAy FR c0a khdch hdng

TOHOZTNC - TOHO.
+ Sdn ph5m nqi d!a: bao g6m hEp t6c mua bQ linh kien TlVl LED 06 l5p r6p bAn thdnh

phAm v0i kh6ch hdrng TCL-VN & mua bO tinh kien TlVl LED d6 l5p r6p mach dien tr?, 15p

r6p b6n thdnh phAm v0i khSch hdng Darling - VN. Viec hop tdc voi 02 kh6ch hdng ndy
chfi y5u ldr thr,rc hien dlch vU nhQp khAu b0 linh kien TlVl LED vir gia c6ng I5p rap c6c b6n
thdnh phAm chi ti6t c0a TIVI LED voi cong thwc hiQn khong dang k6.

- Trang 7 -



' + Ngodi ra COng ty con hEp t6c kinh doanh vdr ti6u thu cdc sdn phAm diOn tt? gia dung
trong nudc voi 03 cOng ty: Ngdn Long, Ki6n Quang, DiQn trlp Th0 Duc 01, nhim muc dich
duy tri phdt tri5n sdn xu6t, tao doanh thu mdi, lqi nhu?n mdi vd tich cyc thanh to6n c6ng
nE c0.

2. T6 ch0c lai. co c6u m6 hinh t6 chrlc:
+ HiQn tai Cong ty dang thqrc hien SXKD vcvi mo hinh t6 chrlc lA GiSm D6c dieu hdnh,

b6n canh c6 Ban GiSm D6c, c6c phdng ban ch0c ning girip viec vd cdc phAn xu&ng trqrc
..A t l,
trep san xuat.

+ DLp.ki6n sE thay d6i theo mo hinh t6 chr?c la T6ng Gi6m D6c s6 di6u hanh c5c GiSm
Doc trpcdhuOc tucrng t?ng vcri c6c sdn phAm / kh6ch hdrng dOc l?p v0i nhau, nhu vfy sE
giao quy6n ch0 dQng hcyn cho c5c Gi6m D6c thdnh viQn, gidm bcvt nhAn sH b0 phan kh6i
gi6n tiep, 9Qp nhin SXKD c6 hieu qud.

3. Dw ki6n kG hoach SXKD 2017 - 2020:
Dcvn vi tinh: cdi.

3.3 Giai thfch th6m:
ffiC0ngtychiconhEpt5csdnxuAtO2sdnphAmcuOnd6yChoke

Coil & sdn phAm cuOn dAy FR vcri cOng ty TOHOZINC - TOHO, sE cung kh6ch hdng ndy
ph5n d5u ddm bdo t6i thi6u s6 luqng lAn luqt la 510.000 c6i / th6ng vir 11O.OOO c5i / th6ng
vd t6 chuc sdn xu6t hi€u qud nfrdt o6 co lai.

Voi muc tdng tru&ng binh quAn 10% hdrng ndm, hy vgng viQc xdy dUng kG hoach sdn
xu6t kinh doanh cho C6ng ty tu 2017 - 2020|d co khd ning thqrc hiQn duEc. Trong do s6

AT
co gdng ddm bdo co lEi nhuAn trucvcthue d6 ndm 2018 Cong ty sE hodn 16 c0a 02 ndm
2014 &2015 vd chia c6 tuc 05o/o, ti6p tUc 2019 s6 ldr 10%vdndm2O2O sE lir 12%.

BOn canh do ting cucvng giao luu, xuc tien thuong mai d6 tlm th6m c6c sdn ph6m mcri
/ kh6ch h?rng moi... phu hqp vdi tinh ning, ydu cAu k! thu?t sdn phdm, kinh nghiQm sdn
xu6t va ngu6n lr,rc c0a Cong ty dd hEp t5c sdn xu5t moi, tim th6m doanh thu mcvi, lEi
nhu0n mcvi.

Dac biet sE quan tAm 02 du 6n dang tri6n khai: dr,r 6n 01 - nhfln chuy6n giao cong> A ' in phAm Bien th6 tu Chinh phri Han Qu6c - s6 c6 ging cung voi Ldnh
3::":i3::lli?'"!iHft1'ffi H#+[J"T,ir phoi hqp cuns nhau dE som thuc hien
sdn ph5m ndy vi cong ty d5 co qud trinh vd nhi6u kinh nghiQm sin xu6t vdi khdch hdrng

\'c
\

A
{1
.).4

m chlnh
I / Xudt kh6u:
Choke coil

Bo LK Tivi
Board mach Tivi (D

Dcvn vi tinh: VN d
stt N6i dunq KH 2017 KH 2018 KH 2019 KH 2020
01 Gi6 tri SXCN 132.000.000.000 142.000.000.000 160.000.000.000 178.000.000.000

02 T6nq Doanh Thu 75.000.000.000 83.000.000.000 97.000.000.000 I 10.000.000.000

03 Kim ngach XK usD 4.230.000 usD 4.350.000 usD 4.509.000 usD 4.680.000

04 NOp ngAn s6ch 15.000.000.000 15.500.000.000 16.000.000.000 17.000.000.000

05 Lgi nhuan trudc thu6 4.000.000.000 4.400.000.000 4.750.000.000 5.000.000.000

06
Thu nhQp BQ ngucri/
thdno

5.000.000 5.500.000 6.000.000 7.000.000

07 Yo c6 trlc t6i thiSu I 05 10 12
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TLMs vd cong ty SONY - VN trucyc dAy. DW An 02 - xric ti6n dAy manh th0 tUc hop tdc
li6n doanh v0i cong ty ECUBIC - H?rn Qu6c d6 sdn xu6t Chip Dien tr? tai ViQt Nam, hiQn

tqi dang theo d6i vdr d6c thuc kh6ch hdrng ndy hodn thirnh FORM 81 c0a Ban Qudn li Khu
COng nghC cao TP.HCM y6u cAu d6 xem x6t va b6 trl sdn xuAt tai khu cOng nghiep phu trq
tai Khu C6ng nghe cao TP.HCM.

COng ty VBH dd co qud trinh hinh thdnh vd kinh nghiem phat tri6n sdn xudt vcvi nhi6u
ching loai sdn ph5m phLr trE cia ngdnh linh kiQn - dien & dien trl nhu: diQn tr&, tU su, ttl
hoa, bi6n th6, bq ngu6n, cuOn dAy, board mach diOn t&... vi vfy viOc hEp tac d6 thuc hien
02 du 6n tr6n ld hodn todn mang tinh kha thi rdt cao.

r<

Phdn D: KET LUAN
Tren dAy ld nh0ng ketqud di datduqctrong ndm 2015, dUthdo ke hoach SXKD cho

nim 2016 vi nhiQm ki, 2016-2020 crla COng ty C6 phAn Dien tr? Binh Hda trinh Dai hOi C6

vAI.I THANH

d6ng. Tinh hinh kinh t6 hiQn nay r6t fnO khin, luon d6i dAu voi nhi6u thich th0c & canh
tranh c0a n6n kinh te thj truong. Tuy nhi6n, vdi f chi vuon I6n c0a tap th6 Can b0 - Cong
nh6n vi6n vi srr ph6t tri6n crja COng ty, d6ng thoi dudi sr,r lSnh dao c0a HQi D6ng Qudn Tri

, ,.4vd nh0ng f ki6n d6ng gop qui b6u cria c6c C6 d6ng, sO girip COng ty C6 phAn Dien tr?

Binh Hoa vuEt qua kho khin, thr? thach vdr ti6n t0i ph6t tri6n ngdry cdng bdn v0ng hon. \
Kinh trinh Dai hQi C6 OOng xem x6t vi thOng qua 86o c6o T6ng k6t hqat cfOng SXKDN

nim 2015, dr/ thdo k6 hqach SXKD ndm 2016 vdr nhigm ky 2016-2020 c0a COng ty C6[\
phAn Dien t0 Binh Hda. );ll

Xin ch0n thdnh cdm cvn vd trdn trgng kinh chdro !

ffi
W

'c0ttG 
TY'

cd prr[r,t
orQru rtJ--

einn non
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